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Detlef Olbert
Interim Manager Finance

Temporary leadership. Lasting results.

PHONE +49 177 7530602 E-MAIL info@detlefolbert.de WEB detlefolbert.de BASED IN Wegberg, Germany

Profile

As an interim manager, I combine many years of leadership

experience across a range of industries with the ability to get up to

speed in a new organisation within days. My focus areas are

finance, processes and reporting.

I work closely with the people in the organisation, base decisions

on numbers, and make sure results remain in place after I leave.

Services

Vacancy management

A leadership role becomes vacant at short notice. I keep

operations stable and prepare the successor.

Restructuring / turnaround

Stabilise, transform and streamline finance departments.

Transformation & change

New organisation, processes and systems. I lead the change and

bring the team along.

Processes / digitalisation / AI

Streamline, automate and digitise finance processes, including

with AI support.

Special projects

Internal business reviews and IDW S6 restructuring opinions.

Project & programme management

Budgets, forecasts, consolidation packages.

Post-merger integration

After an acquisition, bring structures, processes and cultures

together without putting daily business at risk.

25+
years of leadership

14
completed mandates

20
years of interim

management

40
companies

Focus areas

INTERIM MANAGEMENT

CFO / Head of Finance & Administration ·

Head of Controlling · Head of Accounting

CRISIS & PROJECT MANAGEMENT

Restructuring / turnaround · Change

management

COMPANY TYPE

Corporate group · Mid-sized company · Start-

up

Industries

Mechanical engineering Plant engineering

Automotive Renewable energy

EV charging technology Photovoltaics

Fuel cell technology Media

Financial services
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